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PRIORITY WHIG #NFO WADDY ola aed 
WADDY FOR FROM 
SUBJECT: AFSPPF ADMINISTRATION 
REF: WHIG 9891 (NOT SENT WADBY) 
1. DISCUSSIONS RELATIVE TO THE ADMINISTRATIVE ALIGNMENT OF SPPF 
WHICH HAVE BEEN UNDERWAY SINCE AUG 1969 HAVE NOT BEEN ENTIRELY 
WITHOUT BENEFIT. IT 1S HEALTHY, FOR WHATEVER REASONS MAY HAVE 
PROMPTED IT, TO LOOK FOR NEW AND BETTER WAYS To DO THINGS. IN THIS 
PARTICULAR CASE THE SWEEPING ALTERNATIVES AVAILABLE WERE WORSE THAN 
THE MINOR BANO*AIDES WHICH ARE NECESSARY. WE WILL INDEED CONTENUE 
TO WATCH THIS RELATIONSHIP WITH A VIEW TOWARDS POSSIBLE FURTHER 
IMPROVEMENTS IN OUR CONTINUING MUTUAL DESIRE TO SEE THIS VITAL 
PART OF THE NRP CONTINUE TO GET THE SUPPORT IT REQUIRES. 
2e IN ORDER THAT ALL PARTIES UNDERSTAND THE GROUND RULES THEY 
WILL BE SUMMARIZED BEL OWs 
Ae THE AFSPPF 1S UNDER THE ADMINISTRATIVE CONTROL OF SAMSO/ 
AFSC. ROUTINE PERSONNEL ACTIONS ARE HANOLED BY SPPF DIRECTLY WITH 


OQ 
SE 





























PAGE 2 CHARGE 451140-2-$—¢R£+— 

HQ AFSC PERSONNEL BUT NOT BEYOND. NAME REQUESTS FOR KEY PERSONNEL — 
ONLY, ETC., WILL BE HANDLED WITH SAFSP WHO IN TURN WILL CALL JU 

SAFSS FOR ASSISTANCE WHEN NECESSARY. MANPOWER AND CIVIL EROINEER- 
ING FUNCTIONS WILL BE DIRECT TO SAMSO WITH SAFSP AS A BEFORE THE 
FACT AGENCY. 1N NO CASE IN DEALING WITH SAMSO/AFSC SHOULD ANY 
UNDUE EMPHASIS, NAME DROPPING, ETC, BE USED IN PUSHING THINGS | 
AND NO REFERENCE TO SAFSP OR SAFSS. SUCH SUPPORT WHEN REQUIRED oll 
WILL BE HANDLED LOW KEY AND, WHEN ABSOLUTELY NECESSARY, COVERTLY. ea 
THE NAME OF THE GAME 1S TO MAKE SPPF LOOK LIKE ANY OTHER AF ORGANI- 

ZATION SO AS TO ATTRACT MINIMUM ATTENTION, THE PEOPLE MOST CON- 
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CERNED ARE THOSE WHO KNOW THE REAL STORY = THOSE WHO DON‘T CAN 
ONLY DREAM AND SPECULATE AND USUALLY DON’T DO THAT IF THEY ARE BUSY 
DOING THEIR JOB. 

Be OPERATIONAL CONTROL OF SPPF 1S VESTED IN THE DIRECTOR 
OF SPECIAL PROJECTS. BUDGET, MANPOWER, MCP, SECURITY AND OPERA} 
TIONAL ACTIONS ARE ALL APPROVED HERE BEFORE SUBMISSION IF APPLICABLE 
THROUGH NORMAL WHITE CHANNELS. EXCEPTIONS HERE ARE THE NATIONAL 
EMERGENCY RESERVE DIRECTION AND NRP PRIORITY PROCESSING WORKLOADS 
UNDER COL HOY, SAFSS-7. IN ACTUAL PRACTICE, THE SP STAFF AND SS-7 
WORK VERY CLOSELY TOGETHER BUDGET SUBMISSION, WORKLOAD ET Se 
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A COORDINATED EFFORT. THE NER, CCB AN) AFSPPF ARE ALL QUITE INTER} 
DEPENDANT ANO AS A MATTER OF FACT THE MEMBERS OF THE CCB AND THE 
COMMANDER OF AFSPPF WORK CLOSELY ON ALL THESE MATTERS, 
3. WHILE THE PARAGRAPHS ABOVE GENERALLY COVER THE SITUATION THERE 
ARE A FEW ACTIONS WHICH NEED TO BE COVERED. 

Ae HAVE AGREED TO SUPPORT SPE= 
CIAL OTHER THAN ROUTINE SPPF PERSONNEL ACTIONS WHEN REQUIRED, 

Bo SP#3 WILL MEET WITH YOUR PEOPLE IN THE NEAR FuTURE 
(12 NOV) TO DETERMINE WHAT SUPPORT THEY CAN PROVIDE iN THE PROCES- 
SING, GRANTING AND RECORDING OF BYEMAN AND PRODUCT CLEARANCES 
FOR SPPF PERSONNEL AND CIVILIAN CONTRACTORS, NO SPECIAL SAFSS 
mye ABOVE THAT GIVEN TO ANY NRP SUPPORTING UNIT WILL BE RE~ 

Ce SPECIAL SUPPORT TO AFSPPF REQUESTED THROUGH SAFSP MAY 
BE REQUIRED ON OCCASSION TO HANDLE THINGS WHICH CAN BE BONE BETTER 
OR CAN ONLY BE DONE IN THE 0.C. AREA, EXAMPLES ARE CONGRESSIONAL 
INQUIRIES, LEGISLATIVE LIAISON PROBLEMS, SPECIAL SUPPORT TO SIGNI- 
FICANT ucP REQUESTS, ETC, THESE ARE SOME THAT HAVE BEEN DONE EF~ 
FECTEVELY IN THE PAST ANO SAFSS MUST CONTINUE TO SUPPORT THESE 
AFTER APPROPRIATE STAFFING BY SAFSP, 
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he YOUR COOPERATION IN THIS EFFORT WILL BE APPRECIATED. WHEN 
PROBLEMS RELATIVE TO THIS ARISE, AT ANY LEVEL, THEY SHOULD BE SUR~ 
FACED IMMEDIATELY AND SOLVED. YOUR CONTINUED SUGGESTIONS AND COM~ 
NENTS WILL BE APPRECIATED. 
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